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The following documents are included in the packet for the
Administrative Committee on May 2nd, 2016:

1) Agenda
2) Draft minutes from the 02/01/16, 02/18/16, 03/03/16 and 03/24/16

meetings
3) Reports from the Treasurer, ROD, Clerk and Corporation Counsel

4) Purchase Requests
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Green Lake

Margaret R. Bostelmann, WCPM
County Clerk

GREEN LAKE COUNTY

OFFICE OF THE COUNTY CLERK

Office: 920-294-4005
FAX: 920-294-4009

Administrative Committee Meeting Notice

Date: May 2nd, 2016 Time: 5:00 PM
Green Lake County Government Center,

County Board Room, 571 County Rd A, Green Lake WI

AGENDA

1. Call to Order
Committee 2. Certification of Open Meeting Law
Members 3. Pledge of Allegiance

4. Agenda
Harley Reabe, 5.  Minutes 02/01/16, 02/18/16, 03/3/16 and 03/24/16
Chairman 6. Public Comments (3 Min. Limit)

Nick Toney, 7. Correspondence
Vice -Chair 8. Resolutions/Ordinances
Robert Lyon 9. Reports
Michael Starshak e Treasurer
Paul Schwandt e ROD
David Richter e Clerk
e Corporation Counsel
Margaret R. 10. Policy For Joint Committee Meetings
Bostelmann, 11. Purchase Requests
Secretary 12. Consider motion to convene into closed session per:

13. Wis. Stat. section 19.85(1)(c) to consider employment,
+Noticeis hereby gven that a compensation or pe_rformance evaluation data of sp_eci_fic_ pt_Jinc
majority of the Green Lake employees over which the governmental body has jurisdiction or
rCng;ngZ gfeasgri] tog tsﬁsrr;]”esec:rﬁg . exercises responsibility. The closed session is regarding
gather information about a evaluation of Corporation Counsel.
subject over which they have 14. Reconvene to Open Session to take action, if appropriate, on
decision making responsibility. . . .

This constitutes a meeting of the matters discussed in Closed Session

County Board pursuant to the 15. Committee Discussion

E&?ﬁdi?éi'ﬁh” ;Tﬁorﬂgﬁttﬁz > Future Meeting. Dates: August 1, 2016 at 5:00 pm
County Board will not take any » Future Agenda items for action & discussion

formal action at this meeting. 16. Adjoum

Kindly arrange to be present, if unable to do so, please notify our office. Sincerely, Margaret R. Bostelmann

Please note: Meeting area is accessible to the physically disabled. Anyone planning to attend who needs visual or
audio assistance, should contact the County Clerk’s Office, 294-4005, not later than 3 days before date Of the meeting.

Green Lake County is an Equal Employment Opportunity Employer

571 County Road A, PO Box 3188, Green Lake, Wl 54941-3188 www.co.green-lake.wi.us
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ADMINISTRATIVE COMMITTEE MEETING
February 1, 2016

The meeting of the Administrative Committee was called to order by Chairman, Jack Meyers at 5:00 PM
on Monday, February 1, 2016 in the County Board Room, Government Center, 571 County Road A, Green
Lake, WI. The requirements of the open meeting law were certified as being met. The pledge of allegiance
was recited.

Present: Jack Meyers
David Richter
Harley Reabe
Mike Starshak
Paul Schwandt

Also Present:  Marge Bostelmann, County Clerk Dawn Klockow, Corporation Counsel
Sarah Guenther, ROD Betsy Amend, Treasurer
Sheriff Podoll Vicki Bernhagen, Supervisor
Joy Waterbury, Supervisor Tony Daley, Berlin Journal
AGENDA

Motion/second(Richter/Starshak) to approve agenda correcting typographical error on item #11 changing
Administrator to Administration. Motion carried.

MINUTES
Motion/second(Starshak/Schwandt) to approve the minutes November 2, 2015 and November 30, 2015
Motion carried.

PUBLIC COMMENTS - None

CORRESPONDENCE - None

Elected Officials Salaries — Register of Deeds, Treasurer and County Clerk

Information regarding salaries was presented. Increases of 2.947% in 2017, with 1.5% in 2018, 2019,
and 2020 was presented. Discussion on internal and external comparisons was held.
Motion/second(Reabe/Richter) to recommend the wages as proposed to the County Board. Motion
carried.

Resolutions/Ordinances

Res. Salary for County Treasurer 2017-2020
Res. Salary for County Register of Deeds 2017-2020
Res. Salary for County Clerk 2017-2020

The resolutions were signed to be sent to County Board in February.

REPORTS/TRAINING/COMMITTED FUNDS

Treasurer: As of today about $9.5 million has been collected for the five municipalities that the
Treasurer collects for. The January settlement with all municipalities was concluded by January 15™.
The tax rolls for 2016 has been completed. Tax settlement is completed in February with distribution to
the state, county, special districts and school districts by February 20™. The 2012 tax deed list is
complete with a total of 59 properties and 49 owners. Amend listed the meeting and training sessions she
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plans to attend in 2016.

Register of Deeds: As Co-Legislative Chair of the Wisconsin Register of Deeds Association, Guenther
has worked on two bills that will soon be signed by the Governor. AB297/SB62 allows genealogists the
ability to post pre-1907 records online. AB372/SB279 creates standardization so all conveyances
require an eRETR, except conveyances made prior to October 1, 1969. Guenther has also been working
with a charter group and the State Vital Records to create statewide issuance of vital records. This would
allow residents to pick up vital records at any register of deeds office in the state provided the records are
from Wisconsin. The ROD office has been working to get tract indexes online.

County Clerk: Bostelmann explained the upcoming elections. All year-end reports are completed.
Bostelmann explained that Angie Petruske and Nan Hansen have been working with HHS and Schenck
on billing, accounting and grant reporting. Bostelmann listed the meeting and training sessions she
plans to attend in 2016.

Corporation Counsel: Klockow reported on departmental activities since November 1% through
January 21*. Klockow requested approval for $2,999.25 be committed for Discovery/Trial Prep.
Klockow listed the meeting and training sessions she plans to attend in 2016. As a licensed attorney, she
is required to have 30 continuing legal education credits for each two year reporting period.

e Renew Westlaw Contract: Klockow presented 2 options and costs on the renewal of the Westlaw
contract. Discussion held.
Motion/second(Richter/Starshak) to approve option 2 for the Westlaw subscription renewal. Motion
carried.

Motion/second(Richter/Reabe) to accept the reports, trainings/travel requests and committed funds as
requested from the Treasurer, Register of Deeds, County Clerk and Corporation Counsel. Motion
carried.

Motion/second(Starshak/Richter) to approve the committed fund request for the election funds of
$40,032 for the County Clerk election account. Motion carried.

DISCUSSION AND ACTION ON 3 TYPES OF COUNTY ADMINISTRATION
Dawn Klockow read the motion from the December County Board,

Motion/second (Richter/Reabe) to adopt the recommendation of the Administrative Committee
to create the office of County Administrator, and refer the matter to the Administrative
Committee to prepare all necessary resolutions and ordinances required to create the office of
County Administrator, and that the Administrative Committee submit all necessary resolutions
and ordinances to the County Board as soon as possible. Discussion followed. Motion/second
(Waterbury/Guden) to amend the motion by removing the words “create” and change to “study”
in both areas of the original motion. Roll call vote on amended motion - Ayes — 16, Nays — 3
(Slate, Wendt, Gonyo), Absent — 0, Abstain — 0. Roll call vote on original motion as amended —
Ayes — 17, Nays — 2 (Slate, Schwandt), absent — 0, Abstain — 0, motion carried.

Discussion held. Richter stated that based on the presentation by Andrew Phillips, the County
Administrator is the best organizational set up for the County’s need. The Committee requested
Bostelmann research information from 6 counties that have changed from an Administrative Coordinator
to County Administrator form of government within the last 10 years. Bostelmann should find out why
they changed, how does it work and are they happy with the change. County Clerks and County Board
chairs will be contacted. Bostelmann will research if the county created a job description, contract and
the salaries of the positions. Klockow will research what counties have ordinances.
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Starshak stated that the agenda item is 3 forms of administration and believes that administrative
coordinator should be discussed. Schwandt stated that the county needs someone that is here to oversees
department heads. Waterbury stated the County needs someone in control. Discussion was held.

Klockow presented a Memo stating all statutes involving “County Administrator”. She pointed out that
Statute gives authority to a county administrator and executive to appoint an HHS director and a
highway commissioner; an administrative coordinator cannot be given that authority by a County Board.
Klockow noted other statutory authority provided to a county administrator that cannot be given to an
administrative coordinator.

A special meeting will be held February 18" at 5 pm to discuss:
¢ Information on Counties with County Administrators
e Discussion and Action on County Administrator position

COMMITTEE TERM LIMITS

Klockow presented information on committee term limits. An example from Washington County that
was not approved was presented. Meyers stated an agenda item will be placed on the County Board
agenda to discuss committee term limits.

REVIEW AND POSSIBLE ACTION ON RESOLUTION 2-99 RELATING TO NEW AND
CONTINUING SUPERVISORS TRAINING BY WCA AND UWEX

Bostelmann presented resolution 2-99. The resolution stated that Supervisors will not be authorized per
diem, mileage, and any other expenses for attending New and Continuing Supervisors Training put on by
WCA, UW Extension or similar organizations. Discussion was held.

Motion/second(Reabe/Starshak) to rescind Resolution 2-99 and create a new resolution addressing
training particular to Green Lake County and other training sponsored by the WCA and UWEX that is
approved by the County Board Chair. Motion carried.

The Resolution will be brought to the February 18" special meeting.

JOB DESCRIPTIONS - None

PURCHASE REQUESTS — None

COMMITTEE DISCUSSION

Future Meeting Date: Special meeting — February 18, 2016 at 5:00 pm; Regular meeting — May 2, 2016
at 5:00 pm

Future Agenda Items: Special Meeting: 1. Information on Counties with County Administrators; 2.
Discussion and Action on County Administrator position; 3. Resolution relating to Supervisor Training
for New and Continuing Supervisors.

ADJOURNMENT
Motion/second(Starshak/Schwandt) to adjourn at 6:54 PM. Motion carried.

Submitted by,

Marge Bostelmann
County Clerk
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ADMINISTRATIVE COMMITTEE MEETING
February 18, 2016

The meeting of the Administrative Committee was called to order by Chairman, Jack Meyers at 5:02
PM on Thursday, February 18, 2016 in the County Board Room, Government Center, 571 County Road A,
Green Lake, WI. The requirements of the open meeting law were certified as being met. The pledge of
allegiance was recited.

Present: Jack Meyers Absent: Paul Schwandt
David Richter
Harley Reabe
Mike Starshak

Also Present:  Marge Bostelmann, County Clerk Dawn Klockow, Corporation Counsel
Jay Dampier, UWEX Sheriff Podoll
Joy Waterbury, Supervisor Tony Daley, Berlin Journal
AGENDA

Motion/second(Starshak/Meyers) to move agenda item 7 “Resolution relating to New and Continuing
Supervisors’ Training” up to number 5. Motion carried.

Motion/second(Reabe/Richter) to approve the agenda as amended. Motion carried.

RESOLUTION RELATING TO SUPERIORS TRAINING FOR NEW AND CONTINUING
SUPERVISORS

The resolution was reviewed and discussed.

Motion/second(Richter/Reabe) to approve the resolution and send on to the March County Board.
Motion carried.

INFORMATION ON COUNTIES WITH COUNTY ADMINISTRATORS

DISCUSSION AND ACTION ON COUNTY ADMINISTRATOR POSITION

Meyers reviewed the information in the packet. Meyers invited Jay Dampier to help facilitate the process
and discussion. Starshak gave a summary of events, consultants’ recommendations and concerns that have
brought the County to this point.

The committee discussed with Dampier the priorities of the Committee. Comparison of the job
descriptions, contracts and ordinance were mentioned. A comparison of a county administrator and a
administrative coordinator contrasting duties and authority should also be compiled. Price County is new
in having a county administrator; Dampier will reach out to them on how they facilitated the process.
Klockow suggested the Committee look at the ordinances from the other counties and determine what
Green Lake County wants. She also suggested the Committee determine how detailed the job description
should be or if the County is satisfied with what the statutes says regarding duties and responsibilities.

Dampier will work to develop comparisons as described and contact other counties and UWEX for
additional information. The information will be presented for discussion at a special meeting which will
be held on March 3" at 6 PM.

Administrative Committee Page 1
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COMMITTEE DISCUSSION
Future Meeting Date: Special meeting — March 3 at 6 pm; Regular meeting — May 2, 2016 at 5:00 pm
Future Agenda Items:

ADJOURNMENT
Motion/second(Starshak/Richter) to adjourn at 5:54 PM. Motion carried.

Submitted by,

Marge Bostelmann
County Clerk
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ADMINISTRATIVE COMMITTEE MEETING
March 3, 2016

The meeting of the Administrative Committee was called to order by Chairman, Jack Meyers at 6:00
PM on Thursday, March 3, 2016 in the County Board Room, Government Center, 571 County Road A,
Green Lake, WI. The requirements of the open meeting law were certified as being met. The pledge of
allegiance was recited.

Present: Jack Meyers
David Richter
Paul Schwandt
Harley Reabe
Mike Starshak

Also Present:  Marge Bostelmann, County Clerk Dawn Klockow, Corporation Counsel
Jay Dampier, UWEX Sheriff Podoll
Joy Waterbury, Supervisor Al Shute, LUPZ

Tony Daley, Berlin Journal

AGENDA
Motion/second(Richter/Reabe) to approve the agenda as presented. Motion carried.

COMPARISON OF DUTIES AND AUTHORITY OF ADMINISTRATIVE COORDINATOR
AND COUNTY ADMINISTRATOR

Dampier developed a comparison of the duties and statutory authority between the Administrative
Coordinator and the County Administrator. The comparison was reviewed line by line.

Dampier was asked to provide a comparison of the questions asked of the six counties by the Clerk.

DISCUSSION OF JOB DESCRIPTIONS, CONTRACTS AND ORDINANCES
Dampier presented a comparison of the job descriptions of the 6 county administrators that were given
out at the last meeting. The comparison was reviewed by the committee. Discussion was held.

At the last meeting, Klockow presented a list and copies of county ordinances of some counties with
county administrators.

DISCUSSION AND ACTION ON COUNTY ADMINISTRATOR POSITION

Discussion was held on the difference between the administrative coordinator and the administrator
position. Starshak stated that a comparison of job duties of the four administrative coordinators position
descriptions received from WCA should be completed in the same way it was completed for the six
county administrator position descriptions. Dampier will put that together. A comparison of the
authority that can be given to a county administrator and the authority that can be given to an
administrative coordinator would be helpful in making a decision. Dampier will develop the
comparison.
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COMMITTEE DISCUSSION
Future Meeting Date: Special meeting — Thursday, March 24™ at 6 pm; Regular meeting — May 2, 2016

at 5:00 pm

Future Agenda Items: Special meeting — 1. Comparison of the answers to the questions the Clerk asked
the Clerk and Chair of the 6 counties; 2. Comparison of authority given to an administrative coordinator

and given to a county administrator; 3. Comparison of four administrative coordinator job descriptions

which were provided by the WCA; 4. Discussion and action on county administration.

ADJOURNMENT
Motion/second(Reabe/Starshak) to adjourn at 7:23 PM. Motion carried.

Submitted by,

Marge Bostelmann
County Clerk
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ADMINISTRATIVE COMMITTEE MEETING
March 24, 2016

The meeting of the Administrative Committee was called to order by Chairman, Jack Meyers at 6:00
PM on Thursday, March 24, 2016 in the County Board Room, Government Center, 571 County Road A,
Green Lake, WI. The requirements of the open meeting law were certified as being met. The pledge of
allegiance was recited.

Present: Jack Meyers
David Richter
Paul Schwandt
Harley Reabe
Mike Starshak

Also Present:  Marge Bostelmann, County Clerk Dawn Klockow, Corporation Counsel
Jay Dampier, UWEX Sheriff Podoll
Tony Daley, Berlin Journal

AGENDA
Motion/second(Reabe/Richter) to approve the agenda as presented. Motion carried.

RESOLUTION
e Relating to Recognition of Service to the Green Lake County Board.

Motion/second(Richter/Starshak) to approve the resolution and sent to the County Board. Motion carried.

COMPARISON OF THE ANSWERS TO THE QUESTION THE CLERK ASKED THE CLERK
AND CHAIR OF THE 6 COUNTIES.

The committee reviewed the comparison developed by Dampier. Summary: Some stated that a change
in personnel occurred which led to a evaluating the county structure, mostly stated the change to county
administrator was positive, county administrator eliminated internal politicking, Discussion held:
Younger supervisors do not have a lot of time to spend here at the County. County Administrator has
more statutory authority over more departments than an Administrative Coordinator

COMPARISON OF AUTHORITY GIVEN TO AN ADMINISTRATIVE COORDINATOR AND
GIVEN TO A COUNTY ADMINISTRATOR

Administrative coordinator does not have authority over HHS director, highway commissioner and other
specific department heads which the County Administrator does.

A memo from Phillip J. Freeburg, J.D., Local Government Law Educator was read by Dampier.
Starshak stated that Klockow said that the statutes are gray. However the document just read basically
stated there is no definitive no, but more powers can be given to the position we have here and that the
ordinance from Dunn outlines a more substantial job duties.

Richter stated that the statutes are specific for the duties of the county administrator and believes that the
county administrator position will attract stronger candidates than an administrative coordinator position.

Administrative Committee Page 1
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Klockow interpreted the statutes that the county administrator and county executive have specific powers
that cannot be given to an administrative coordinator.

COMPARISON OF FOUR ADMINISTRATIVE COORDINATOR JOB DESCRIPTIONS
WHICH WERE PROVIDED BUY THE WCA

The comparison compiled by Dampier was reviewed. Starshak added summary columns to the
comparison for the administrative coordinator and county administrator. The Committee looked at the
comparison line by line.

DISCUSSION AND ACTION ON COUNTY ADMINISTRATION POSITION
Meyers stated that we were charged to study and come back to the County board with recommendations.

Motion/second(Richter/Reabe) to draft a resolution to be forwarded to the April 19" County Board
meeting creating the position of county administrator and recommend that an ad hoc committee be
formed to develop a job description, salary range, fiscal review and ordinance to establish the position of
county administrator. Roll call vote, 3 ayes, 1 nay (Starshak), 1 absent (Schwandt).

Meyers thanked Starshak for the information and research he presented

COMMITTEE DISCUSSION
Future Meeting Date: Regular meeting — May 2, 2016 at 5:00 pm

Future Agenda Items:

ADJOURNMENT
Motion/second(Starshak/Richter) to adjourn at 7:50 PM. Motion carried.

Submitted by,

Marge Bostelmann
County Clerk
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Green Lake GREEN LAKE COUNTY
_§' C‘““““‘% OFFICE OF THE COUNTY TREASURER
;

Elizabeth A. Amend Office: 920-294-4018
Treasurer and Real Property Lister FAX: 920-294-4009

April 22, 2016
Memo to Administrative:

The Treasurer’s office completed the tax settlement process, which involved working with the local
municipalities, importing their tax payments, and verifying that the amount they sent to us agrees
with their collections. After doing that, | calculated payments that needed to be made to all the
schools, State of Wisconsin and specials districts, so their payments are made correctly and in a
timely manner. This year’s collections were 64.49% of the total roll collected, and a delinquency
factor of 4.56% compared to 3.78% delinquency last year.

We have started the tax deed process. This includes title searches by Green Lake Title and mailing
certified letters to the owners of property with delinquent 2012 taxes. This year we have a total of 47
parcels. Last year we had title searches done on 30 parcels.

After importing the new 2016 assessment data from the assessors, | have been busy creating
valuation summary reports and rolls for the Open Book/Board of Review meetings for each
municipality.

Interest rates for CD’s are slowly improving. | have been investing strongly in CD’s that offer more
that 1% interest, and closing the money markets with lower interest rates.

I am researching a software package from GCS to improve our web portal portion of reporting tax
and assessment data on the website. | am working with Land Information to pursue using grant
money for the initial setup of the module. If all goes well, it will be approved and completed for
2017,

| did attend the Spring WCCO Meeting in Madison on March 7-9™. | participated in a PME class
entitled “Facilitating Difficult Conversations with Constituents”. It was a great learning tool on how
to communicate in a clear and positive manner with constituents under difficult situations. It gave
specific communication skills to deal with what can feel like a daily assault that distracts you from
the work you are trying to do on behalf of your constituents.

My summﬁr WCTA Conference is right around the corner as well. | will be in Lake Geneva from
June 7-10™.

Elizabeth A. Amend
County Treasurer

Green Lake County is an Equal Employment Opportunity Employer
571 CTH A, PO Box 3188, Green Lake, WI 54941-3188
Visit our web site: www.co.green-lake.wi.us
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Green Lake GREEN LAKE CO[]NT‘Y
gy OFFICE OF THE REGISTER OF DEEDS

M
X  Sarah Guenther Office: 920-294-4024

| ot
o Register of Deeds FAX: 920-294-4009

May 2, 2016

Memo to: Administrative Committee

From: Sarah Guenther, Register of Deeds

The statewide issuance of vital records bill was signed into law on February 29, 2016 by Governor
Walker. Starting January 1, 2017 vital records will be able to be issued statewide with current
availability being back to 1994 for birth, 2013 for marriages and 2015 for death. The state vital
records office is currently working on a back scanning project to get more records available.

We have also contracted with a 5 erecording company Nationwide Title Clearing. This allows our
business partners to have another option to record their documents in a timely fashion to comply with
the Consumer Financial Protection Bureau requirements which are below,

There are several requirements from TRID.

1. Require that consumers receive the closing disclosure at least 3 business days before closing
the mortgage.

2. Written procedures on delivery of documents within two business days of settlement.

3. Written procedure for documents that are sent to the Register of Deeds must have log.

4. Written procedure for rejected documents from the Register of Deeds.

5. Written procedure verifying recording of documents by the Register of Deeds.

All of these criteria are going to be very hard to “prove” via the mail. Log books would have to

be maintained to prove compliance in all of these areas. If a business partner erecords they can
use that as their logging system and will be the written proof that it was done via the erecording

companies.

Green Lake County is an Equal Employment Opportunity Employer
571 CTH A, PO Box 3188, Green Lake, WI 54941-3188
Visit our web site: www.co.green-lake.wi.us




I received a bid this last fall to continue our maintenance of our deed books that need cover
replacement or binder replacement due to wear. I have this in the budget to work on this on a yearly
basis. I am requesting to have 6 books this year at a cost of $2,046.60. See attached quote from
Excel Binding. Request approval to done.

I also received a bid for scanning of our tract indexing. This is an essential part of our land records
system that needs to be online for public viewing. See attached bid for approval. The funds would
be utilized from the Register of Deeds restricted fund.

We are the “test” county for Official Records Online. This is a service to provide a vital record
through an online request process versus by mail or in person. As I am sure you are aware, most
people use their phones or computers to do their daily business. This service will meet the need of
receiving birth, death or marriage certificates in a speedier fashion especially if the customer lives in
another state or hours away from Green Lake County. My staff and I are proud to provide this
service to the public and be a pilot county to get the service up and running.

My thanks as always to this committee for their support to our office; I appreciate your partnership

with me and my staff.

Respectfully Submitted,

Oowﬁx .

Sarah Guenther
Green Lake County Register of Deeds

Green Lake County is an Equal Employment Opportunity Employer
492 Hill St. PO Box 3188, Green Lake, WI 54941-3188
Visit our web site: www.co.green-lake.wi.us




ADMINISTRATIVE COMMITTEE
CLERKS REPORT
May 2, 2016

Elections:

The primary election went well with about 45% voter turnout. The canvas was conducted on
April 11. The voter ID law was implemented with no reported concerns in Green Lake
County. We are currently finishing up on the election and will begin to get ready for the
August primary. Samantha Stobbe has been learning all of the requirements of the Clerk’s
Office in overseeing the election process.

Supervisor Training: Supervisor training was conducted on April 12t with 11 supervisors
attending. The training was well received by those who attended. The presenters all did a
great job in explaining what the role is of the Green Lake County Supervisor. Liz Otto
presented the practical tips to those in attendance.

Other Activities

Angie Petruske continues to work with HHS staff and the auditors in developing new HHS
accounts that will help in state/federal reporting. Because of the new federal compliance laws
in grant reporting, the County is working with Schenck to insure County compliance and
avoid any loss in funding. Angie also continues to perform accounting tasks with Highway
staff.

Nan Hanson has also helped with HHS billing input and other special HHS projects. She
updated all policies and procedures for the Health Unit prior to state review and compliance.
She has received security clearance to help in Child Support and has taken on line training
but has not been needed at this time.

WCCO Conference:

I attended the WCCO/County Clerk conference in Madison on March 7-9. The Government
Accountability Board provided information on the election laws that have passed and been
signed into law. The Office of State Vital Records also presented updated information on the
online marriage licenses and manual.

Submitted by Marge Bostelmann
April 29, 2016



Green Lake

County GREEN LAKE COUNTY
‘;y OFFICE OF CORPORATION COUNSEL

Dawn N. Klockow Office: 920-294-4067
Corporation Counsel FAX: 920-294-4069

MEMORANDUM

TO: Administrative Committee
FROM: Dawn N. Klockow
DATE: April 26, 2016

RE: Quarterly Report January 26, 2016 — April 26, 2016

Honorable Members of the Administrative Committee:

I am pleased to report on my offices activities from January 26, 2016 — April 26, 2016.
My office has been busy with providing legal services to the Board, its committees and
County departments.

During the period mentioned above, my office received 51 requests for legal services
ranging from contract review, contract drafting, policy review, legal opinions on various
subjects. Of those 51 requests, we have completed 34, with 17 remaining open for
various reasons. Some of the projects are long-term projects requiring negotiation or
the requestor has put a hold on the project. I have also consulted with county staff on
questions that arise daily which do not require extensive legal research or drafting
written advice. These consultations often are resolved by either a telephone
conversation or a response to an email request.

During the period mentioned above, my office has also been involved in three
guardianship cases, 14 involuntary mental health commitments, four septic violation
cases that resulted in filing a lawsuit (which were resolved) and one zoning violation
lawsuit which is still pending. I am currently prosecuting three outstanding
termination of parental rights cases as well.

I have been attending committee meetings, County Board meetings, participated in the
County Board training seminar held by the County Clerk’s Office. I have been assisting
the Child Support Agency with prosecuting contempt of court actions, reviews, child
support modifications and paternity establishment. I also attended a continuing
education seminar on “the First Amendment and the Government”, “Hot Topics in Elder

Green Lake County is an Equal Employment Opportunity Employer
571 County Road A, PO Box 3188, Green Lake, WI 54941-3188
Visit our web site: www.co.green-lake.wi.us



Memorandum — Administrative Committee
Corporation Counsel Quarterly Report Page | 2

Law” and will be attending the Wisconsin Association of County Corporation Counsel’s
spring conference in conjunction with WMMIC’s annual meeting in early May, where I
will earn continuing education credits.

I plan to meet with Bill Hutchinson in early to mid-June to discuss the possibility of
utilizing case management software for the Corporation Counsel Office in 2017. My
goal 1s to make the office as efficient as possible and case management software will
enable Angie and me to both have the ability to look at open files at the same time,
make notations in the file for activities and track deadlines, etc.

Green Lake County is an Equal Employment Opportunity Employer
571 County Road A. PO Box 3188, Green Lake, WI 54941-3188
Visit our web site: www.co.green-lake.wi.us
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EXCEL BINDING, INC SPECIALISTS IN

Specialist in Record Preservation RECONDITIONING &
PRESERVATION OF
1389 Margaret Street 1 1 ABL E RECORDS

St. Paul, MN 55106
Phone (612) 378-1235
Fax (651) 771-8072

Quote To: Register of Deeds

www.excelbinding.com

Green Lake County Courthouse Date
571 CTHA / P.O. Box 3188 2nd quote April 23, 2016
Green Lake, WI 54941
Ms Sarah Guenther
PRICE
QUANTITY BOOK DESCRIPTION PERUNIT  AMOUNT
Tract / Twp 14 & 15/ Green Lake
1/2" tabs | 1 1
Index R 11 County
Sheets, Size 17-1/2" X 13-1/8" (1-3/4" Capacity)
Re-punch book sheets to fit binder w/ four posts / switch out binders $125.00
1 New Red Indestructo Recorder binder | $240.00
__________________________________________________ ._._Totall _ _$365.00
Tract / Twp / Green Lake F
1/2" tabs | 2 2
Index R 11 County
Sheets, Size 17-1/2" X 13-1/8" (1-3/4" Capacity)
Re-punch book sheets to fit binder w/ four posts / switch out binders $125.00
1 New Red Indestructo Recorder binder | $240.00
.................................................................. Total| _ _$365.00
Tract / Twp 14 & 15/ Green Lake
1/2" tabs | 3 3
Index R 12 County
Sheets, Size 17-1/2" X 13-1/8" (1-3/4" Capacity)
Re-punch book sheets to fit binder w/ four posts / switch out binders $125.00
1 New Red Indestructo Recorder binder | $240.00
_____________________________________________________________ ~__Totall__ "$365.00
Wi fiisa Tract / Lots | Green Lake
Index 1 County
Sheets, Size 17-5/8" X 13-1/4" (3-1/2" Capacity)
Switch out old binder w/ new Recorder binder $40.00
1 New Red Indestructo Recorder binder $240.00
Total $280.00
24 Total lines of lettering on spines of Recorder binders | $3.10 $74.40
Total page 1| $1,449.40




Quote To: Register of Deeds

Green Lake County Courthouse
571 CTH A/ P.O. Box 3188 Page 2
Green Lake, WI 54941

November 15, 2015

QUANTITY

BOOK DESCRIPTION

PRICE
PER UNIT  AMOUNT

No tabs

Tract / Lots | Green Lake
Index 2 County

Sheets, Size 17-5/8" X 13-1/4" (3-1/2" Capacity)

Switch out old binder w/ new Recorder binder $40.00
1 New Red Indestructo Recorder binder $240.00
......... _.._._._._._._._._._._._._-_._-_._._._._._._-_-_._.._._._T_O.té'._._._$.2§2-.°_°.
KA Tract / Lots | Green Lake
Index 3 County

Sheets, Size 18" X 13-1/4" (3-1/2" Capacity)
Switch out old binder w/ new Recorder binder $40.00
1 New Red Indestructo Recorder binder $240.00
............................................................... Total|  $280.00
12 Total lines of lettering on spines of Recorder binders ]_ $3.10 $37.20
Total page 2 $597.20
Total page 1| $1,449.40
Total pages 1 & 2 before shipping| $2,046.60

Quoted by: George M. Brisson

Accepted by:

2) The total

Pricing is estimated in accordance with:
1) the amount of labor involved in prepping the books / book sheets; for preservation & rebinding.

number of sheets/ books, sheet size per square inch.

3) The cost of materials, cost of product manufacturing (exp. binders, sheet protectors, jackets,

laminating film, divider sheets, etc).
4) Available working area, building access, extended working hours; weekdays / weekends.

5) Travel time/ distance to geographical location.

All

shipping F.O.B. Washington, MO | Insured by Acuity of Sheboygan




On
Solutions

Proposal / Statement of Work

Date: Revised 4/22/2016
Organization: Green Lake County
Contact Info: Ms. Sarah Guenther
Register of Deeds
571 County Road A
PO Box 3188
Green Lake, WI 54941
(920) 294-4024
squenther@co.areen-lake.wi.us

Project # GLC001: Tract Book Scanning, Indexing & Color Tract Hosting

Project Scope:

Green Lake County is interested in scanning, indexing and hosting services for tract books. On Q Solutions will scan
books on-stie except one bound book (volume 4 of Subdivions).

Tract Books

e Tract Books (Page size 13"w x 17-%2"h, 6 Books, come apart)
o Index Township, Section & Range
o Create 2 page spreads (crop and merge images)
e Subdivision Books (Page size 11-%"w x 17-%"h, 4 Books, 3 come apart & 1 bound book)
o Index Subdivision and Block (some may not have blocks)
o Create 2 page spreads (crop and merge images)
e Certified Survey Maps (Page size 17"w x 17-/2"h, 2 Books, come apart)
o Index CSM# 1-2,756 (there are 3-6 CSMs per page, each CSM# will be listed individually in Color
Tract drop down box)
o Single Page

Tract Books Estimated Cost per Extended
Images Image Price
Subdivision & Township Books 4,600 $0.85 $3,910.00
CSM Books 615 $0.85 $522.75
*On-site Scanning Fee (Estimated at 5 days) $1,250.00
Hard drive (for hi-res images) No Charge
Total $5,682.75

*Plus hotel, mileage and meals for one, on-site On Q Solutions employees. Actual receipts will be submitted to
Green Lake County for expense payment.

Green Lake County—Proposal #GLC001 Drafted by: Rhonda Burish ©2016 3:29:2016 Revised 4/22/2016
On Q Solutions L.L.C. /100 N. 72 Ave., Suite 106, Wausau, WI 54401/ (715) 370-1338
Page 1
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