THE FOLLOWN NG ARE THE OPEN M NUTES OF THE HUMAN SERVI CES BOARD HELD AT THE
HEALTH & HUVAN SERVI CES CENTER, 500 LAKE STEEL ST, GREEN LAKE, W 54941 ON
TUESDAY, Cctober 9, 2007, 2007 AT 6:00 P. M

PRESENT: El den Dal | man, Chairnman
Dan Priske, Menber
Qus Miel | er, Menber
Rut h Topham Menber
Bob Mal chet ske, Menber
Joanne Quden, Menber
Joe Gonyo, Menber

EXCUSED:. Nol an Wl | enfang, Menber
G ndy Ski pchak, Secretary

OTHERS PRESENT: Linda Van Ness, D rector
Karen Davis, Admnistrative Asst.
LeRoy Dissing, Deputy D rector
John Sel si ng, Corporation Counsel
Orin Helmer, County Board Chairman

Certification of Open Meeting Law. The requirenents of the Cpen Meeting Law
have been net.

Call to Order: The neeting was called to order at 6:00 p.m by Chairman
Dal I man. After discussion, Priske made a notion to approve the agenda.
Quden-second. Al ayes. Mtion carried.

Action on Mnutes: After discussion, GQuden nade a notion to approve the
m nutes of the 9/11/07 Health & Human Servi ces Board neeting. Muieller-
second. Al ayes. Mdtion carried.

Si gni ng of Vouchers: After discussion, Mieller made a notion to approve the
August Health & Human Services and Veteran' s Services vouchers. Topham
second. Muel | er-aye; Topham aye; Mal chet ske-aye; Dal |l man-aye; Gonyo-aye;

Pri ske-aye; Cuden-aye. Al ayes. Mdttion carried.

Appear ances: Public Comment (3 mnutes): None.

Best Friends of Central Wsconsin: D ssing updated Conmttee nenbers
regarding the history of Big Brothers/Big Sisters of Dane County which was
serving Geen Lake County and Best Friends of Central Wsconsin which is now
serving individuals in Geen Lake County. D ssing introduced Deb Schumann
and Sharon Kanpen, President of the Board of Directors, from Best Friends of
Central Wsconsin. Kanpen updated Comm ttee nenbers regardi ng how their
organi zati on works. Kanpen reported that Best Friends of Central Wsconsin
is presently serving Col unbia, Sauk and G een Lake Counties. Schumann
reported that when the alliance wth Dane County ended with G een Lake
County, there were 5 matches. Presently, there are two matches in G een Lake
County with one nore in the process of being devel oped. D scussion followed.

Schumann reported that there is approxi mately $3,000 profit each year from
t he annual bike ride which goes towards services for Geen Lake County.

Schumann reported that the goal by the end of 2008 for Best Friends is to be
have 8-10 matches in G een Lake County.



D scussi on fol | owed.

Schumann reported that they are hoping to have a Friendship Bow in Geen
Lake County.

Kanmpen reported that Best Friends of Wsconsin is requesting $5,000.00 to go
towards the programin Geen Lake County. Discussion followed. After

di scussion, Mieller nade a notion to have resunes/ background i nformation,
budget, m ssion statenent submtted by Best Friends of Central Wsconsin
before a decision is nade. Topham - second. Al ayes. Mtion carried.

Cor r espondence: Van Ness reviewed flu clinic schedul e.

The Donestic Abuse report is attached and wll be presented at | east
quarterly. They are relocating their office fromthe Departnent of Health
& Human Services building. Commttee nenbers wll be updated regarding
where the new |l ocation wll be in Geen Lake County.

Van Ness updated Committee nenbers regarding a cash donation fromthe
Kni ghts of Col unbus for Fox River Industries. (See attached.)

Budget 2008: None.

Veteran's Service Ofice Report: Beuthin reported that the grant WDVA grant
appl i cation has been submtted.

Beuthin reported that there are 46 Al zheinmer’s beds at King Veteran’ s Hone.

Beuthin reported that the Wsconsin G Bill is being held up because of the
delay in passing the State budget.

Beuthin reported that there was a study group with Veteran’s Service
Disability Benefits. The prelimnary report is requesting that paynents be
rai sed and prograns be inproved. Beuthin reported that these are good
recommendati ons, but there is concern of where the funds would conme from

After discussion, Mieller nmade a notion to approve the Veteran's Service
Oficer report. Topham-second. Al ayes. Mtion carried.

Cl osed Session per W Statute 9.85 (1)(c)(f) & (g) and 19.85(1)(e): None.

Advi sory Conmmttee Reports: Aging: The next neeting will be held on Cctober
10, 2007 at the Markesan Vista Valley nealsite.

Long Term Support: The neeting was held on Septenber 19, 2007 and Guden
reported. Veronica tow, Resource Specialist, was at the neeting to report
to Conmmttee nenbers regarding the Information and Access functions that are
bei ng perforned t hrough the ADRC

Quden reported regardi ng the nunber of nursing honme relocations: 7
rel ocations; 2 diversions and 2 nore relocations in progress. D scussion
fol | owed.

Van Ness reported regarding the status of Famly Care and the anti ci pation of
when the programw || be up and running. D scussion foll owed.



Heal th Advisory Conmttee: The next neeting will be held on Cctober 10, 2007.

Fam |y Resource Council: The next neeting will be held on Novenber 5,
2007.

Transportation Coordinating Commttee: The next neeting wll be held
Novenber 15, 2007.

W2 Commttee Report: The next W2 Steering Commttee neeting will be
scheduled at a | ater date.

Advocap/ Headstart Report: Miel I er reported regardi ng the review of
coordi nation of services. Mieller reported what was bei ng done to get
busi nesses forned and getting jobs for individuals.

Miel I er reported regarding 2 grants whi ch ADVOCAP has received. D scussion
f ol | owed.

Miel I er reported that Laura Bush gave grant to ADVOCAP for literacy
devel opnent .

ADRC Coordinating Commttee Report: The nmeeting will beheld Thursday,
Cct ober 18, 2007.

Unit Reports: Admnistrative: D ssing updated Commttee nenbers that the
Receptionist, Katherine Honl, started on Monday, Cctober 1° and is doing well
with training/orientation

Agi ng/ Long Term Care: Long-Term Care Reform — Update: Van Ness reported that
staff are going to Madi son on Monday, Cctober 15, 2007 to neet with
State representatives regarding ADRC. Discussion foll owed.

Selsing reported to Commttee nenbers that the Corporation Counsel’s office
has done guardianships for everyone, not just those who are or neet
appropriate criteria. Selsing presented the Qiidelines for Petitions for
Quar di anshi ps. After discussion, Topham nade a notion to approve the
Quidelines for Petitions for Quardianships to take effect January 1, 2008
Muel | er-second. Al ayes. Mtion carri ed.

Children & Famlies Unit: No discussion.

Ainical Services Unit: Dissing reported that a DHHS Personnel neeting wll
be held later this nmonth to interview for the Psychiatric Nurse position

Selsing reported that Geen Lake County has approximately 60-90 energency
detentions per year. Selsing reported that there have been regul ar neetings
held to incorporate a better, |ess expensive system to handle these
situati ons.

D scussion followed regarding taking these individuals to a |ess expensive
facility to stabilize themand further assess versus taking the individual to
a nore expensive nental health facility.



Selsing reported that he recently attended a neeting in which he spoke with
Waushara County representatives. Selsing reported the policy that Waushara

County uses with an average of 8-10 hospitalizations per year. Sel si ng
reported that stipulations are presented/signed at the hospital.
Di scussion fol | owed. Comm ttee nmenbers will be updated.

Econom ¢ Support Servi ces: No di scussi on.

Fox River Industries: D ssing reported that the Health & Human Services
Personnel Commttee hired Justin Dol ske for the CIP A de position.

Health: Van Ness reviewed the Health Unit report with Comm ttee nenbers.

Current Health Abatenents: Sel sing updated Comm ttee nenbers regarding a

call fromthe Environnental Specialist that she is going to cite a restaurant

for violations. Selsing inforned Commttee nenbers that she will file the

citation and stay in contact with Sel sing regarding resolving the situation.
Di scussion fol | owed.

Pol i ci es/ Procedur es Updat e: None.

Pur chases: None.

Health & Human Services Budget: No report.

Carryover Accounts: Alternate Care: No discussion

W2: No report.
Budget 2007: No di scussi on.

Budget 2008: Priske reported to Commttee nenbers regarding the State of
W sconsin budget deficit. D scussion followed. Priske reported that a
budget neeting will be held Cctober 15, 2007. Priske reported that the
budget is up 1.44% and the revenues are down 2.40% and the tax levy is up
5. 9%

It was reported that the difference to cover Health & Human Servi ces
personnel increase will be taken out of the reserve account in the anount of
$150, 000. 00.

Priske reported regarding the possibility of hiring freezes, lay-offs, etc.
Di scussi on fol | oned.

Van Ness presented and expl ai ned the updated 2008 budget request incl uding
t he 2008 personnel figures including wage increase, health insurance and life
i nsurance. D scussion followed.

Van Ness reported that there will be a Community "W sconsin Way" neeting
regarding the "Wsconsin held on Novenber 6, 2007 from7-9 p.m at the Park
Pl aza, Gshkosh.

Comm ttee Discussion: Admnistrative Conmttee Report: No neeti ng.

Fi nance: No di scussi on.



Per sonnel : No di scussi on.

Vacant Position(s) Review. No discussion.

Property & | nsurance: Hel mer reported that the sheriffs/tower and buil ding
w il be fenced in due to the canpgrounds expandi ng.

I T Commttee: The next nmeeting will be Cctober 15, 2007.

Facilities & Security Conmttee Report: No report.

Future Meeting Date: The next Health & Human Services Board neeting will be
hel d on Tuesday, Novermber 20, 2007 at 6:00 p.m at Health & Human Servi ces.

Future Agenda Itenms For Action and D scussi on:

Conmmi ttee Di scussi on: None.

Adj ournnment: The neeting adjourned at 7:50 p.m on a notion by Topham
Muel | er-second. All ayes. Modtion carried.




