
 
 
 

GREEN LAKE COUNTY 
INFORMATION TECHNOLOGY COMMITTEE MINUTES  

June 2, 2014 
 

 
CALL TO ORDER  
IT Director Bill Hutchison called the meeting of the Information Technology Committee to order at 4:30 p.m. in the Green Lake 
County Government Center, County Board Room #0902, Green Lake, WI. The requirements of the open meeting law were 
certified as being met.  
 
Present: Chip Hiestand, Dave Richter, Nick Toney, Gail Schroeder, Joy Waterbury  
Also Present: Bill Hutchison, IT Director and Deb Sweeney, Committee Secretary 
 
PLEDGE OF ALLEGIANCE 
The Pledge of Allegiance was recited. 
 
AGENDA 
Motion/Second (Hiestand/Richter) to approve the agenda. Motion carried. 

ELECTION OF CHAIR 
Hutchison asked for nomination for Chair. Richter and Waterbury nominated Nick Toney. 
Motion/Second (Richter/Schroeder) to close nomination and cast a unanimous ballot for Nick Toney for Chair. Motion carried. 

Toney was seated as Chair. 

ELECTION OF VICE-CHAIR 
Toney asked for nomination for Vice-Chair. Richter and Schroeder nominated Chip Hiestand. 
Motion/Second (Richter/Schroeder) to close nomination and cast a unanimous ballot for Chip Hiestand for Vice-Chair. Motion 
carried. 

MINUTES 
Motion/Second (Richter/ Hiestand) to approve the April 7, 2014 minutes. Motion carried. 

CORRESPONDENCE – None 

APPEARANCES – None 

DEPARTMENT/COMMITTEE DISCUSSION 
Department/Project updates from the IT Director: 

 Since last committee meeting, 42 helpdesk tickets have been created, 53 resolved and 26 remain open. 
 9 new employee accounts created since last meeting. 
 Upgraded and moved the County’s financial systems to new server hardware. 
 IT Director and Support Specialist attended GIPAW conference. 
 Work continues on the Health & Human Service CMHC/Avatar software migration. 
 Maintenance recently conducted an emergency generator test. 
 Main cooling system failed in the server room. As a result, the tape library failed and was replaced under insurance. 

Maintenance is trying to determine the cause of the system failure. 
 Property Fraud Alert service recently implemented in ROD software. 
 Nash Reininger started his summer employment with the IT Department on 5/27/14. 
 Modem failed and was replaced on Highway’s shop 2 fuel system. 
 As a result of bank acquisition, the County changed banks from Green Lake State Bank to Horicon State Bank. IT 

was involved in getting all bank related functions changed in the financial software. 
 
The Committee reviewed a list of obsolete equipment for disposal. 
Motion/Second (Richter/Schroeder) to authorize the disposal. Send to P&I for approval. Motion Carried. 
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PURCHASE REQUESTS – None 
 
CLOSED SESSION 
Motion/Second (Richter/Hiestand) to move into closed session in accordance with §19.85(1)(c). Motion carried unanimously by 
roll call vote. 
Motion/Second (Richter/Waterbury) to move back into open session. Motion carried. 
Motion/Second (Richter/Hiestand) To approve the annual evaluation of Deb Sweeney. Motion carried. 
 
VOUCHERS 
Vouchers were presented in the amount of $3,201.90 
Motion/Second (Waterbury/Schroeder) to approve vouchers as presented. Motion Carried. 
 
UPCOMING COMMITTEE ACTIVITY 
Next meeting:  August 4, 2014 - 4:30 p.m. 
Agenda item: 2015 budget, IT Director’s annual review. 

 
ADJOURNMENT 
Motion/Second (Richter/Hiestand) to adjourn at 5:13 p.m. Motion Carried. 
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