CAOW SSI ON ON AG NG ADVI SORY M NUTES
January 20, 2010

Present: Joanne Quden, Sandy Cw k, Judy Bender, Naom H | ger

G hers Present: Betty Bradley, Karen Davis, Linda Van Ness, D ane Franke,
Berlin Senior Center

Excused: Darlene Krentz
Requi renents of Qpen Meeting Law have been net.

CALL TO ORDER

The nmeeting was called to order at 10:00 a.m by Quden at the Berlin Senior
Center.

APPROVAL OF AGENDA:

After discussion, OMk nade a notion to approve the anended agenda to include
under "New Business" - Berlin Meal Rate; Cell Phones - Volunteer Drivers.
H |l ger-second. Al ayes. Mbdtion carried.

ACTI ON ON M NUTES:

Bender made a notion to approve the mnutes of the Novenber 18, 2009 neeti ng.
OmM k-second. Al ayes. Mdtion carried.

APPEARANCES: None.

CORRESPONDENCE:  Bradl ey shared the letter that was distributed to the Senior
Center neal participants/honebound neal participants explaining the change in
t he suggested donation effective January 1, 2010 to be re-evaluated in April
2010. D scussion fol |l owed.

GREATER W SCONSI N_AGENCY ON AG NG RESOURCES, I NC (GMAR) : Quden reported
that the audit is being done by the Bay Area Agency on Aging and everything
has been transferred to G eater Wsconsin Agency on Agi ng Resources (GMAR).

Bradl ey reported to Commttee nenbers that GMAR staff have been very hel pful
when she has been in contact with the office. Bradley reported that GMAR i s
doing closer nonitoring of program practices and requests changes as needed.
Di scussion fol | owed.

HEALTH & HUMAN SERVI CES BOARD REPORT: Quden updated Comm ttee nenbers that
the Health & Human Services Board approved the billing for all homebound
meals in the county to be done through the Departnent of Health & Human
Services. This was a reconmendation of the auditor. D scussion followed.

Quden reported that there are currently 129 individuals in Geen Lake County
bei ng served through long termcare with Care Wsconsin.

O.D BUSI NESS: Novenber and Decenber Program | nfornation: Bradley distributed
and expl ai ned the Novenber and Decenber programreports to Commttee nenbers.
(See attached.) Discussion followed.

Suggested Donation Price for Mal Program Bradley reported to Commttee




menbers that she visited all of the congregate sites and explained the
changes. (See attached letters.) Al so discussed above under correspondence.

Meal site Manager Position: Bradley reported to Commttee nenbers that
El i zabeth Taylor has been hired as the Mealsite Minager at the Geen Lake
nmeal si te.

NEW BUSI NESS: Meal Program Polici es/ Deci si ons: Bradl ey updated Committee
menbers regardi ng concerns about free nmeals for volunteers/paid staff at the
nmeal sites for the nutrition program Bradley reported that she reviewed the
State policy for Nutrition Program operation. There is no statenent in the
policy allowing "free nmeals" for volunteers/paid staff through the nutrition
program The policy states: any volunteer/paid enpl oyee over/under 60 years
of age neeting the requirenents could pay the suggested donation rate. After
discussion, Ownk mad a notion that all volunteers/paid staff pay the
suggested contribution rate within the requirements of the nutrition program
effective February 1, 2010. Bender - second. Al ayes. Motion carried.
Vol unteers/paid staff were thanked for all the contribute to the nutrition
progr ani neal si tes.

Berlin Meal Rate: Diane Franke, Berlin Senior Center, was present to explain
sonme of the changes that are being nmade at the Berlin Senior Center nealsite

to help cover expenses. (See attached report.) Franke reported that the
Senior Center has been applying for various grants to help defray the costs.
A letter of denial was presented from"Feeding Arerica". Qher avenues wil |l

be explored. D scussion followed.

Franke expl ained a suggestion regarding Berlin taking on additional neals for
the county with the Mkows picking up the neals at the Berlin Center to

deliver in Geen Lake. Bradley explained that this would not be cost
efficient. The Mekows currently get paid when they start to deliver the
neals, i.e. when they arrive at the G een Lake nealsite to begin their route.

If they would pick up the neals at the Berlin Mealsite, transportation costs
woul d increase, therefore, being less efficient. Bradley also reported there
are requirenments to ensure that the neals are delivered in the required areas
with correct heat tenperatures for the nmeals. D scussion followed.

Franke explained that there were insufficient funds in Decenber to cover neal
program costs. Exanpl es were given of ways they have reduced costs. Berlin
is requesting an increase to $4.00/ neal. D scussion foll owed. Br adl ey
reported that the present rate of reinbursenent for the Berlin Senior Center
is $3.65/neal. Van Ness stressed that the total reinbursenment to the Berlin
Center will remain the same whether the rate is $3.65 or $4.00/neal. After
di scussion, Bender nade a notion to recomend changing the rei nbursenent rate
for the Berlin Senior Center from $3.65/ nmeal to $4.00/ nmeal effective January
1, 2010. Hlger-second. Al ayes. Mdtion carried.

Bradley explained to Commttee nenbers how the Federal funding program
t hrough "SH P" works. Funding is based on prior's years figures. D scussion
f ol | oned.

Bradl ey explained the required in-kind funds which involve keeping track of
volunteers time. |In-kind funds reduces the County funds needed to match for
the various prograns. D scussion foll owed.



Cell Phones - Volunteer Drivers: Quden reported that she was approached by

volunteer drivers regarding the need for <cell phones on the routes.
D scussion fol |l owed. Franke shared the procedure that the Berlin routes
fol | ow Funding issues were raised as a concern. Bradl ey reported that
there is an energency plan in place if the person does not answer the door
when a volunteer driver is trying to deliver a nmeal. D scussion foll owed.

It was determned that at this tinme, there is no funding to purchase cell
phones for each volunteer driver that delivers neals. |If there is a concern,
the volunteer driver can always ask to use a tel ephone at the next delivery
to contact the nealsite to express their concern.

COwW TTEE DI SCUSSI ON

Future Meeting Date: The next neeting of the Aging Advisory Commttee wll
be March 17, 2010 at the G een Lake Dartford Bay Mealsite at 10:00 a. m

Future Agenda |Itens for Action and Discussion: El der Abuse State-w de
statistics

OM k nmade a notion to adjourn the neeting. Hlger-second. Al ayes. Mtion
carri ed.

The neeting adjourned at 11: 05 a.m
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