Green Lake
County

INFORMATION TECHNOLOGY COMMITTEE: Minutes

Date: August 2, 2010

Time: 5:00 p.m.-5:33 p.m.
Place: County Road A Facility
Present:

Committee Members
Deb Schubert, Nolan Wallenfang, Margaret Whirry
Dan Priske arrived at 5:09
Also in attendance:
Bill Hutchison, IT Director
Deb Sweeney, Committee Secretary
Absent: Dave Richter

Next Meeting: October 4, 2010 @ 4:30 p.m.

1. Certification of Open Meeting Law
Deb Schubert called the meeting to order at 5:00 p.m. and certified requirements of open meeting law as being met.

2. Approval of Agenda
Motion/Second (Wallenfang/Whirry) to approve the August 2, 2010 agenda. Motion Carried.

3. Approval of Minutes
Motion/Second (Whirry/Wallenfang) to approve the May 10, 2010 minutes. Motion Carried.

4. Correspondence
Letter from Linda VanNess to the IT Committee

5. Appearances
None

6. Departmental Report/Discussion
Department/Project updates from the IT Director:
=  Since last committee meeting, the main project has been the completion of moving the IT Department, Health and
Human Services and the Sheriff's Office to the new facility. Dispatch will be moving pending the completion of the
radio project.
=  Since the beginning of the year the IT Department has logged 350 hours of flex/overtime hours.
2011 budget
Committee discussed the proposed 2011 IT budget.
Motion/Second (Priske/Wallenfang) to approve the 2011 proposed budget and forward to the Finance Committee. Motion

Carried.
7. Purchase Requests *account number=(year)-100-25-51450-xxx-000
Price Delivered
em # e Q A H Reaso or P ase endo pe e ota P e
1 IX-DCKT970 1 810 Cordless phones — IT Department |Convergent $631.00 $1,262.00 |Yes

Sole Provider

Motion/Second (Wallenfang/Priske) to approve purchase from lowest bidder. Submit item 1 to P&I for approval. Motion
Carried.

8&9. Closed Session
Motion/Second (Whirry/Wallenfang) to move into closed session in accordance with §19.85(1)(c). Roll call vote carried
unanimous.
Motion/Second (Priske/Whirry) to move back into open session and approve Bill Hutchison’s annual evaluation. Motion
carried.
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10. Vouchers
Vouchers were presented in the amount of $14,051.34
Motion/Second (Whirry/Priske) to approve vouchers as presented. Motion Carried.

11. Committee Discussion
The Committee discussed a replacement for the Member-at-Large. Committee members are to look for potential candidates
with Dan staying on until a replacement is found.
Next meeting: October 4, 2010 @ 4:30 p.m.
Agenda items: Replacement for Member-at-Large.

12. Adjournment
Motion/Second (Wallenfang/Whirry) to adjourn at 5:33 p.m. Motion Carried.

Committee members were offered a tour of the IT office after the meeting.
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