THE FOLLOWN NG ARE THE OPEN M NUTES OF THE HUMAN SERVI CES BOARD HELD AT THE
HEALTH & HUVAN SERVI CES CENTER, 500 LAKE STEEL ST, GREEN LAKE, W 54941 ON
TUESDAY, AUGUST 12, 2008 AT 6:00 P.M

PRESENT: El den Dal | man, Chairnman
Roberta Erdman, Menber
Joanne Quden, Vice Chair
Dan Priske, Menber
Qus Miel | er, Menber
Rut h Topham Menber
Nol an \al | enf ang, Menber

EXCUSED: Bob Mal chet ske, Menber
G ndy Ski pchak, Secretary

OTHERS PRESENT: Li nda Van Ness, D rector
LeRoy Dissing, Deputy D rector
John Sel sing, Corporation Counsel
Karen Davis, Adm nistrative Assistant

Certification of Open Meeting Law. The requirenents of the Cpen Meeting Law
have been net.

Call to Order: The neeting was called to order at 6:00 p.m by Dal |l man.
After discussion, Priske nade a notion to approve the agenda. Quden-second.
Al ayes. Mdttion carried.

Action on Mnutes: After discussion, Guden made a notion to approve the
July 8, 2008 anended ninutes to read "page 2, |ast paragraph - 'July' 14'",
Muel | er-second. Al ayes. Mtion carri ed.

Si gni ng of Vouchers: After discussion, Mieller nade a notion to approve the
August Health & Human Services and Veteran's Services vouchers. Erdmann-
second. Al ayes. Mtion carried.

Appearances: Public Corment (3 mnutes): Conmttee nmenbers were introduced
to Pam Schumacher, Berlin Journal reporter.

Cor r espondence: None.

Veteran's Service Ofice Report: Beuthin reported regarding the booth at the
fair which provided educational material to interested individuals.

Beut hi n updated Conm ttee nmenbers regarding a couple of clains - one

i ndi vidual that has been awarded 100% di sability and another that went from
tenporary to permanent 100%di sability which will enable the daughter in
college to get financial assistance. The spouse will also receive health

i nsurance benefits. D scussion followed.

After discussion, Mieller nmade a notion to approve the Veteran's Service
report. Topham second. All ayes. Motion carried.

Advi sory Commttee Reports: Aging: The next neeting will be held August 19,
2008 at the Berlin Senior Center.

Health Advisory Conmttee: The neeting was held on July 9, 2008. (See
attached.) The next nmeeting will be held on Cctober 8, 2008.




Fam |y Resource Council: The next neeting will be scheduled at a | ater
dat e.

Transportation Coordinating Commttee: The neeting was held on July 29,
2008. The next neeting wll be held Novenber 13, 2008.

W2 Commttee Report: The next nmeeting will be scheduled at a | ater date.

Advocap/ Headst art Report : No report.

ADRC Coordinating Commttee Report: The neeting was held July 10, 2008 in
G een Lake County. Guden reported that the new ADRC Coordinator hired is
Veronica Otow and she will begin her position on Septenber 1, 2008. The
next neeting will be held on Septenber 11, 2008.

Unit Reports: Admnistrative: No discussion.

Agi ng/ Long Term Care: Quden reported that the Senior Picnic was held Friday,
August 8, 2008. There were approximately 150 in attendance with favorabl e
f eedback. D scussion followed.

Long-Term Care Reform — Update: Van Ness reported that on August 1, 2008
G een Lake County began transitioning to Famly Care.

Van Ness reported that the first paynment for the County contribution for
Famly Care is due on January 2, 2009 with the second installnent in July
2009. Van Ness will update Commttee nenbers with the updated paynent
figures.

ADRC Coordinator - Update: Reported above.

Congregate Meal Site Report: Van Ness updated Conmttee nenbers regardi ng
suggestions for changes in the nmeal site programto help out fiscally.
D scussion followed. A report will be brought to the next neeting.

RN (LTC) to part-tine through end of year (12/1/08 or 1/1/09): D ssing
updated Comm ttee nmenbers regarding the proposal to reduce the hours for the
RN — Long Term Care Nurse. Starting Septenber 2, 2008, the position will be
up to 8 hrs per week through remai nder of 2008 to finish the RN functions
needed for Long Term Care. The majority of the previous functions will be
taken over by the CMO staff for Famly Care. After discussion, Quden nmade a
nmotion to recommend that the RN - Long Term Care Nurse continue from

Sept enber 2, 2008 through the remai nder of 2008 for up to 8 hours per week.
Muel | er-second. Al ayes. Mtion carri ed.

Children & Famlies Unit: D ssing reported that there will be an in-service
regardi ng the Community Response Program at the Septenber 9, 2008 Commttee
nmeet i ng.




Ainical Services Unit: dinical Services Unit Re-Organization: D ssing
presented the proposed Resolution Relating to Greating of Mental Health Case
Manager. Dissing reviewed the revised job description and expl ai ned t hat

t here woul d be approxi mately $5,000 reduction in funding. D scussion
followed. This Mental Health Case Manager - Bachelor’s |evel position would
replace the dinical Therapist - Master’s level position. After discussion
Topham nade a notion to approve the creation of Mental Health Case Manager -
Bachelor's |l evel position replacing the dinical Therapist - Master's | eve
position. Erdmann-second Al ayes. Mdtion carried.

Approve Rate Increase: Dissing reported to conmttee nenbers regarding rates
for services provided to consuners. (See attached.) D ssing is recomrendi ng
the revised increases in rates. D ssing explained the addition of charges
for custody studies, background checks - private agencies and step-parent
adoption studies. After discussion, GQuden nmade a notion to approve the
increased rates for services. Mieller-second. Al ayes. Mdtion carried.

Di scussion foll owed regardi ng Donmestic Abuse educational classes and the cost
of those for individuals. D ssing will check into this nore and report back
to Commttee nenbers.

Econom ¢ Support Services: Qperati on Backpack: Van Ness updated Comm ttee
menbers that the giveaway w Il be August 20, 2008. D scussion followed.

Berlin Job Center: Van Ness updated Commttee nenbers regarding the Job
Center that is located wth the Mraine Park Technical College in Berlin.

Van Ness reported that the state is not honoring the | ease effective July 31,
2008. Van Ness explained to Commttee nmenbers regardi ng the good partnership
bet ween Job Center and Morai ne Park.

Fox River Industries: Roof: Van Ness will update Commttee nenbers. Hel ner
reported that Property & Insurance is review ng the bids.

Van Ness reviewed the article which explained the Berlin Seniors article
whi ch explains the tour of Fox River Industries.

Health: Current Heal th Abat enents: No di scussi on.

Rest aurant I nspections — Update: WII be discussed in closed.

Pol i ci es/ Procedur es Updat e: None.

Pur chases: Van Ness reported to Conmttee nenbers regarding the air
conditioner at the Health & Human Services. D scussion followed. Van Ness
is looking for funds in her 2008 budget to purchase the air conditioner unit
for the conputer roomto help with the air in the rest of the buil ding.

Van Ness updated Comm ttee nmenbers that the storage facility has had the
gutters fixed and that Kinas wll be trenching the area around the building
to help with drainage at a cost of up to $500. Any cost over that will be
donat ed by Ki nas.

Heal th & Human Servi ces Budget: Budget 2008: Van Ness reported that the
2008 budget i1s as follows: Expenses - 43% expended; Revenues - 41.47%
received. Van Ness reported that the tax | evy has not been noved into the
budget yet.




Budget 2009: Van Ness reported that the 2009 proposed budget has increased
by approxi mately $23,000.00. Discussion followed. Van Ness will update
Comm ttee nmenbers with the final proposed budget at the next neeting.

Conmttee Discussion: Admnistrative Conmttee Report: No di scussi on.

Fi nance: Priske reported regardi ng Fi nance.

Personnel : Vacant Position(s) Review Dissing reported that Justin Dol ske
resigned at Fox R ver Industries which |eaves a vacant position CP A de.
This position needs to be filled. There is another vacant CI P A de position
which is presently being advertised. D scussion followd. After discussion,
Quden nmade a notion to recommend to the G een Lake County Personnel Commttee

to fill the vacant C P Aide position. Wallenfang-second. Al ayes. Mtion
carri ed.
Updat e/ Approve Aging/Long-Term Care Job Descriptions: A/ LTC Resource

Speci al i st: Dissing reported that the vacant A/LTC Resource Specialist job
description has been updated. After Commttee review, Quden made a notion to
approve the revised A/LTC Resource Specialist job description. Wl | enf ang-
second. Al ayes. Motion carried.

Agi ng/ Long-Term Care Unit Manager: D ssing distributed the revised Aging/LTC
Unit Manager position for Commttee review Van Ness explained concerns
regarding overlap in training for the position which will be vacated later in
2008. After discussion, Topham nade a notion to approve the revised
Agi ng/ LTC Unit Manager position. Erdmann-second. Al ayes. Mdtion carried.

Van Ness reported to Conmttee nenbers regarding human resource issues wth
enmergency governnent and the need for policy to nobilize staff during
di sasters. Keller will continue to research this and Commttee nenbers wll
be updat ed.

Property & | nsurance: Van Ness reported that M ntenance will check the
conference room regardi ng updating the fan systemto include a nmanual on/off
swtch to help the air flow

Van Ness reported that on August 20, 2008, the Property & Insurance Commttee
will be holding a neeting to review proposed costs for the new building
pr oj ect . Van Ness reported that on Sept 2, 2008 there will be a special
County Board neeti ng.

Van Ness reported that on Septenber 16, 2008 the County Board w Il be voting
on plans to proceed with the buil ding project.

D scussion followed regarding basement storage in the new facility and the
concerns that there is none allotted for the Departnent of Health & Human
Services at present in the proposed additions. D scussion followed regarding
additions to the building plan.

IT Commttee: Priske reported regarding the neeting held August 11, 2008.
D scussion followed regarding noving the IT Departnment to the new facility.
Di scussion fol | owed.

Facilities & Security Conmttee Report: Selsing reported regarding the




Comm ttee neeti ng.

Future Meeting Date: The next Health & Human Services Board neeting will be
hel d on Tuesday, Septenber 9, 2008 at 6:00 p.m at Health & Human Servi ces.

Cl osed Session per W Statute 19.85 (1) (c)(f) & (g) and 19.85(1)(e): After
di scussion, Wallenfang nmade a notion to nove to cl osed session. Mieller-
second. Roll call vote. Wllenfang-aye; Mieller-aye; Priske-aye; Guden-aye;
Topham aye; Erdman-aye; Dall man-aye. All ayes. Mbdtion carri ed.

Return to Qpen Session for Decision: After discussion, Guden made a notion
to adjourn closed session and return to open session. Mieller-second. Rol
call vote. Al ayes. Mdtion carried.

After discussion, Wallenfang nmade a notion to approve the carryover of 34
hours of vacation for Suzi G esen, Aging/Long-Term Care Unit Manager, past
her anniversary date of Septenber 24, 2008. Muel | er - second. Al ayes.
Motion carri ed.

Future Agenda Itens For Action and Discussion: 2009 budget

Commi ttee Di scussi on: None.

Adj ournnment: The neeting adjourned at 7:32 p.m on a notion by Priske.
Muel | er-second. All ayes. Modtion carried.




