THE FOLLOWN NG ARE THE OPEN M NUTES OF THE HUMAN SERVI CES BOARD HELD AT THE
HEALTH & HUVAN SERVI CES CENTER, 500 LAKE STEEL ST, GREEN LAKE, W 54941 ON
TUESDAY, MARCH 11, 2008 AT 6:00 P.M

PRESENT: El den Dal | man, Chairnman
Dan Priske, Menber
Qus Miel | er, Menber
Joe Gonyo, Menber
Bob Mal chet ske, Menber
Nol an \al | enf ang, Menber
Rut h Topham Menber
Joanne Quden, Menber

EXCUSED: G ndy Ski pchak, Secretary

OTHERS PRESENT: Li nda Van Ness, D rector
LeRoy Dissing, Deputy D rector
Karen Davis, Adm nistrative Asst.
Orin Helmer, County Board Chairman

Certification of Open Meeting Law. The requirenents of the Cpen Meeting Law
have been net.

Call to Order: The neeting was called to order at 6:00 p.m by Chairman
Dal I man. After discussion, GQuden nade a notion to approve the anended agenda
to include "Please Notify us "if"...and "C osed Session"” add "D - dient

Conpl ai nt/ Gi evance". Wallenfang-second. Al ayes. Mdtion carried.

Action on Mnutes: After discussion, Priske nmade a notion to approve the
anended mnutes of the 2/8/08 Health & Human Services Board neeting as
follows: QOrin Helner was the alternate at the 2/12/08 neeting and under
"Facilities & Security Commttee Report" change "in to on" February 12, 2008

and "dinical Services Unit" - "Qut-of-State Training Request"” "After
di scussion, Priske made a notion to recommend approval (elimnating ' County
Board')". \Wallenfang-second. Al ayes. Modtion carried.

Hel rer also reiterated that if a Commttee nenber is late that this needs to
be noted in the m nutes.

Mal chet ske arrived at 6:05.
Si gni ng of Vouchers: After discussion, Priske nade a notion to approve the

February Health & Human Services and Veteran's Services vouchers. Mieller-
second. All ayes. Mdtion carri ed.

Gonyo arrived at 6:15

Appear ances: Public Comment (3 mnutes): None.

Correspondence: Ml chetske reported that it was a pleasure working with
DHHS staff, Lisa Liljegren and Irene Kutz, who were very hel pful with
client-related questions. He reports that they do a nice job and hel p out
clients with their finances.

Van Ness shared Committee nenbers an advertisenent in the newspaper
regarding a client concern.



Van Ness read a letter regarding the Southern Green Lake County
transportation system A nurse, Nancy, fromAffinity Medical Cinic, called
the agency at the direction of Dr. Erin MCaval. They comrended
transportation staff for the kind, caring, gentle way the driver treated
the woman in the wheelchair. They felt his caring went above and beyond
and wanted to recognize himfor the outstanding job that he did.

Di scussi on fol | owed.

Veteran's Service Ofice Report: None.

Cl osed Session per W Statute 9.85 (1)(c)(f) & (g) and 19.85(1)(e): The
Board did not go into closed session.

Advi sory Conmttee Reports: Agi ng: The next neeting will be held on March
12, 2008 at the Princeton Senior Center.

Long Term Support: The neeting was held on February 20, 2008. (See attached
m nut es.)

Heal th Advisory Conmttee: The next neeting will be held on April 9, 2008.

Fam |y Resource Council: The next neeting will be held April 7, 2008.

Transportation Coordinating Commttee: The next neeting will be held on
March 20, 2008.

W2 Commttee Report: The next neeting will be held on July 14, 2008.

Advocap/ Headstart Report: Miel I er reported that the next neeting wll be
hel d Thursday, March 13, 2008.

ADRC Coordinating Commttee Report: The next ADRC Commttee neeting will be
hel d March 13, 2008 at Marquette County.

Unit Reports: Admnistrative: No report.

Agi ng/ Long Term Care: Long-Term Care Reform — Update: Van Ness updated
Comm ttee nmenbers regarding progress in the transition in Long Term Care
Reform Discussion followed.

Children & Famlies Unit: Van Ness reported that at the present tine there
are 20 children in care including 1 child in a child caring institution and 2
children in group hones. D scussi on fol | owed.

Ainical Services Unit: Dissing reported that staff are still working on
crisis stabilization with the possibility of a resource in Waupaca County.
Di scussi on fol | oned.

Di ssing discussed alternatives to inpatient placenents which have incl uded
sonme trainings with I aw enforcenent. D scussion foll owed.

Econom ¢ Support Services: No report.

Fox River Industries: D ssing reported regarding a request to hire Theresa




Miusekanp, who worked at Fox River Industries the past sumrers, for the Summrer
Rec Aide for the sumrer of 2008. Discussion followd. After discussion,
Topham nade a notion to approve hiring Theresa Musekanp for the Summer Rec

Al de for summrer 2008. Wallenfang-second. Al ayes. Mdtion carried.

Van Ness reported that Ed Schuh, Fox R ver Industries Unit Manager, was
successful in contracting with Menards and production of squirrel corn wll
cover 1/3 of Menards stores. A new |logo design for bags, etc. was al so
created. D scussion foll owed.

Van Ness al so reported that at sonme point, they would |ike to autonmate sone
of the process. Van Ness reported that Schuh is | ooking at grants to help
with this.

Schuh has been working with the H ghway Departnent regardi ng devel oping a
grant for a Frisbee golf course out at Zoebel Park. Schuh is checking into
grants to help with this initiative.

Van Ness reported to Conmttee nmenbers that $6,500.00 was taken out of
transportation carryover and the bal ance out of Fox R ver Industries for the
purchase of a new (used) truck for Fox R ver Industries.

Health: CQurrent Health Abatenents: Sel sing reported that the Judge is
requesting that staff work with a couple of restaurants which have been
recei ving conplaints. D scussion followed.

Pol i ci es/ Procedur es Updat e: No report.

Pur chases: Di ssing presented bids for a nodular unit for Kathy Minsey,
Health Unit Manager: Sharpf’'s - $3,327.60; Bubricks - $4,231.68.

After discussion, Wallenfang nade a notion to recommend to the G een Lake
County Property & Insurance Commttee purchase of the nodular unit for the
Health Unit Manager from Sharpf’s at a cost of $3,327.60 to be paid through
Capi tal Equi pnent funds. Mieller-second. Al ayes. Mtion carried.

Van Ness reported that she was contacted by the Sheriff’s Depart nent
regarding a soft interviewroomwhich they are installing there. The
Sheriff's Departnment is requesting that the Departnent of Health & Human
Services pay for % of a couch ($799), Departnent of Health & Human Services
cost - $400.00. Discussion followed regarding the use of the room for
interviewing to nmake the individuals nore confortable during the process.
After discussion, Priske nade a notion for the Departnent of Health & Human
Services to purchase Y of a $799.00 couch (approxi mately $400.00) for the
soft interviewroomat the Sheriff's Departnent. Mieller-second. Al ayes.
Motion carri ed.

Health & Human Services Budget: No report.

Carryover Accounts: Alternate Care: No discussion

W2: No report.

Budget 2007: Van Ness reported that the DHHS 2007 budget was approxi mately
$300, 000 in the black for the 2007 budget.

Budget 2008: No di scussi on.




Commi ttee Discussion: Adm nistrative Commttee Report: Hel mer reported
that there was a neeting on March 11, 2008. Reports from the Departnents
that they supervise and eval uati ons were revi ewed.

Hel mer reported that 2008 is the 150'" anniversary of Geen Lake County. The
Green Lake County fair has been designated to be the celebration of the 150
anni versary. Hel mer reported regarding possibilities for this celebration

devel oping/distributing a brochure explaining the history of Geen Lake
County and giving a gift to adults and children comrerating the 150'" year
anni versary. D scussion followed.

Wal l enfang left the nmeeting at 6:45.

Fi nance: No report.

Personnel: Dissing reported that at the March 6, 2008 DHHS Personnel
Commttee neeting, a Child Wl fare Social Wrker, Amanda Kozascuk was hired.
March 31, 2008 is her tentative start date. D scussion followed.

Dal | man reported regarding the G een Lake County Personnel neeting.

D scussion followed regarding the potential for the time cards/clock for
County enpl oyees.

D ssing updated Commttee nenbers regarding Jessie Cody’'s request to bring
her flexible schedule request that was previously denied by the Board on
February 12, 2008 back to the April 8, 2008 neeti ng.

Vacant Position(s) Review None.

Property & Insurance: Van Ness reported that she and Dissing will be neeting
March 12, 2008 with the architect, Potter and Lawson, and the Sanuel’s G oup
to discuss the design plan for the Health & Human Servi ces buil di ng.

IT Commttee: The neeting was held Monday, March 10, 2008.

Facilities & Security Commttee Report: Dissing reported that the next
meeting will be held in May 13, 2008.

Future Meeting Date: The next Health & Human Services Board neeting will be
hel d on Tuesday, April 8, 2008 at 6:00 p.m at Health & Human Servi ces.

Future Agenda Itenms For Action and D scussi on:

Conmmi ttee Di scussi on: None.

Adj ournnment: The neeting adjourned at 7:08 p.m on a notion by Ruth.
Guden-second. All ayes. Mdtion carried.




